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" Risk Kind

Y Risk Class

Y Risk Category

¢ Project Risk

o Internal Risk

7 External Risk

Y Consortium Risk

4 Time Risk

7 Cost Risk

)+ Incremental Risk

1) Catastrophic Risk

)Y Technical Risk

'Y Human Risk

)¢ Financial Risk

1@ Political & Economical Risk

17 Predictable Risk

VY Unpredictable Risk

14 Project Life Cycle

19 Product Life Cycle

Y« Known Risk

Y'Y Unknown Known Risk

I'Y Unknown Unknowns Risk

I'""Risk Management Planning

¢ Establish the Context

Yo Risk Identification

Y7 Risk Diagnosis

TV System Dynamics

YA Influence Diagram

Y9 Strengths, Weaknesses, Opportunities and Threats (SWOT)
e Cause & Effect Diagram

) Project Risk Matrix

Y Work Breakdown Structure (WBS)

Y'Y Risk Analysis

¢ Risk Assessment

10 Objective Measures

7 Subjective Measures

™Y Quantitative Risk Analysis

A Qualitative Risk Analysis

9 Failure Mode & Effect Analysis (FMEA)
£+ Risk probability and Impact Matrix

£) Risk Level Matrix or Risk Priority Matrix or Risk Mapping Matrix
£Y Risk Probability or Risk Likelihood or Risk Chance
£YRisk Severity or Risk Impact or Risk Consequence
££ Risk Exposure

2 Multivariate Statistical Models

£ Second Moment Approach

£Y Program Evaluation & Review Technique (PERT)
£A Preventive Measure

£9 Limiting Actions

o+ Precautionary Measure

o) Risk threat

Yo

1Y Steps

to Success”,

SlMas! (Y e




oY Action Plan

o¥ Risk Avoidance

°Z Risk Transfer

22 Risk Diversification

©7 Risk Mitigation

oY Risk Acceptance

oA Financial Protection

o9 Insurance

7+« Contractual Cases

1) Alternative Solutions

Y Risk Monitoring

71" Risk Reporting

1£ Risk Tracking or Risk Follow up
70 File Claiming

17 Earned Value Analysis (EVA)
1Y Performance Measurement
1A Risk Register

79 Risk Documentation

Ve Gain

V) Loss

VY Strategic

V¥ Decision Theory

V¢ Maximum Exposure

Ve Pareto Diagram

V1 Plan-Do-Check-Action (PDCO)
VY Risk Scenario

YA Risk Factor

V9 Risk Event

A+ Risk Reaction

Y1



